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edebilecek bir yöntemdir (Dağdeviren ve Eren, 2001: 43). Bu yöntemle 
karar vericilerin daha etkin karar vermeleri amaçlanmıştır.  

AHP, öğeleri arasında karmaşık ilişkiler içeren sistemlere ait karar 
problemlerinde; sistemi, alt sistemleriyle ilişkili hiyerarşik bir yapıyla 
oldukça basit halde ifade edip sezgisel ve mantıksal düşünceyle 
irdelemektedir. AHP, kişileri nasıl karar vermeleri gerektiği konusunda bir 
teknik kullanmaya zorunlu kılmak yerine, onlara kendi karar verme 
mekanizmalarını tanıma olanağı sağlayıp, bu şekilde daha iyi kararlar 
vermelerini amaçlamaktadır (Saaty, 1986). 

Şekil 2.1’de genel hali gösterilen AHP dört adımdan oluşmaktadır;  
Adım 1. Karar vericinin amacı doğrultusunda ölçütler ve ona ait olan 

alt ölçütler belirlenip, hiyerarşik yapı oluşturulmalıdır. AHP’de, öncelikle 
amaç belirlenir ve bu amaç doğrultusunda seçimi etkileyen ölçütler ortaya 
konur. Daha sonra ölçütler göz önüne alınarak potansiyel alternatifler 
belirlenir. Sonuçta karar için hiyerarşik bir yapı oluşturulmuş olur 
(Dağdeviren ve Eren, 2001: 43). 

Adım 2. Adım 1’de oluşturulan bu yapıdan sonra her bir ölçüt için 
alternatiflerin karşılaştırılması ve ölçütlerin de kendi aralarında 
karşılaştırılması gerekir. 

Adım 3. İlişki matrislerinin normalleştirme işlemi gerçekleştirilir. Bu 
işlemde matrisin her sütununun elemanları o sütunun toplamına 
bölünmektedir. Elde edilen değerlerin satır toplamı alınıp, bu toplam 
satırdaki eleman sayısına bölünmektedir.  

Şekil 2.1  
Analitik Hiyerarşi Prosesinin Genel Yapısı (Toksarı, 2007:173) 

 
Adım 4. Ölçütlerin önem ağırlıkları ile alternatiflerin önem 

ağırlıklarının çarpımı ve her bir alternatife ait öncelik değeri bulunmalıdır. 
En yüksek değeri alan alternatif, karar problemi için en iyi alternatiftir. 
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        

       
        


      
        



        
 
      
       
        

       


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      

       
     

       

       
      
       
        


      
      
        
        
      

      
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



        






 


       


        


          
        
        
        
         



      
     
       

   

 


  
       




 

 







 


 





 





  
  

  
  

  
  



 



























  












  












  












 



       






   

   
   
   
   


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Şekil 4.1 
İç Anadolu Bölgesinde Beyaz Eşya Sektörü için Hedef Pazarın Belirlenmesi 

Amacıyla Kurulan Hiyerarşik Yapı 

 

Tablo 4.3 
Rekabet Ölçütüne Göre Alternatiflerin İkili Karşılaştırma Matrisi 

Rekabet 
(R) 

Alternatif 
Pazar 1 

Alternatif 
Pazar 2 

Alternatif 
Pazar 3 

Alternatif 
Pazar 4 

Alternatif 
Pazar 1 (1, 1, 1) (0.87, 1.27, 

1.98) 
(1,91, 2.17, 

2.39) 
(0.83, 1.93, 

2.13) 
Alternatif 
Pazar 2 

(0.89, 1.03, 
1.32) (1, 1, 1) (1.07, 1.43, 

2.02) 
(0.31, 0.49, 

0.70) 
Alternatif 
Pazar 3 

(0.63, 1.76, 
1.90) 

(0.44, 1.10, 
1.24) (1, 1, 1) (0.59, 0.71, 

1.21) 
Alternatif 
Pazar 4 

(0.84, 1.22, 
1.87) 

(0.76, 0.88, 
1.96) 

(0.64, 1.46, 
2.11) (1, 1, 1) 

 

Tablo 4.4’de rekabet ölçütü için sentetik mertebe değerleri 
verilmektedir. 

Tablo 4.4  
Rekabet Ölçütüne Göre Alternatiflerin İkili  

Karşılaştırma Sonuçları 
Rekabet (R) l m u 

*AP1 0.19 0.33 0.54 
 AP 2 0.13 0.20 0.37 
 AP 3 0.11 0.23 0.39 
 AP 4 0.13 0.23 0.50 

*AP: Alternatif Pazar. 

KRİTERLER 

    ALTERNATİFLER 

KAR 
POTANSİYELİ 

HEDEF PAZARIN SEÇİMİ 

REKABET BÖLGENİN 
SATIŞ 

HACMİ 

DAĞITIM 
İMKANLARI 

 

HEDEF 

BÖLGENİN 
BÜYÜME 

POTANSİYELİ 

1. Alternatif 
2. Alternatif 
3. Alternatif 
4. Alternatif 

 

1. Alternatif 
2. Alternatif 
3. Alternatif 
4. Alternatif 

 

1. Alternatif 
2. Alternatif 
3. Alternatif 
4. Alternatif 

 

1. Alternatif 
2. Alternatif 
3. Alternatif 
4. Alternatif 

 

1. Alternatif 
2. Alternatif 
3. Alternatif 
4. Alternatif 

 



 


     
       


          

                       





        
    
    
    
    



         

              

              
      

           
    

       
           

   



        






















    


    


    


    





 

       
   
        


       
      

        
      
        

























    


    


    


    
























    


    


    


    



  
   




 


         






















    


    


    


    



        
   
        
 





  






 

     


     





    


     


     
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       
       
       
        


     
       

         




 

              

                 
    

           
   

      
           

  








      











     


     





    


     


     






   


 











 

      

      


      


      


      



        
       


      




 


          
        




     

      
        
         


         
        



























     


     


     


     


     


        

        
      


     
       

         


       

       







 




















 


     


     


     


     


     



     
   

       
   




      

        

        
       
       
        


       
      
       




       
         


        




 


        
         
       
        
         

          


         


       
        
     
      

        
         
     
       






    





           


          
        





          







          




       




 

          








           


    


           
        


         


         






    
         






         

       


         
         


           


   



          





    



 


         

         


   
          




 











            
            
   
              







           


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